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Ethics Index 2018 findings
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https://youtu.be/LPmyRIydnOs
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Can we?



7

Can we?
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Managing multiple challenging stakeholders 
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Clear, transparent Strategy
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Clear, transparent Strategy

Linked KPI’s
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Clear, transparent Strategy
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Values
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Insights: The Future of  the Governance 
Professional
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Pre-release teaser

The world of the 
governance 
professional is 
changing faster than 
ever before. 



Insights: The Future of  the Governance 
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Pre-release teaser
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Three key themes emerging from this 
report
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Insights: The Future of the Governance Professional

Complexity of
business environment

Regulatory changes Technological
disruption

Investor /stakeholder
relations

Economy issues Political uncertainty Environmental r isk

What will be driving governance changes in the future?

Not important Somewhat important Neutral Very important Vital
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Theme #1

Complexity



Theme 1: Complexity 

The complexity of 
boardroom decision-
making is expected to 

rise. 
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A more complex boardroom environment

80%
VITAL OR IMPORTANT



Theme 1: Complexity 
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CULTURE IS 
KING👑
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Theme #2

Regulatory 
Change



Theme 2: Regulatory Change 
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Regulatory change now top of the agenda 

72%
MOST IMPORTANT OR 

VERY IMPORTANT
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Theme #3

Technology



Theme three: Technology 
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75.4% 
VITAL OR 

VERY IMPORTANT
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The Future of  the 
Governance Professional

In association with 
Diligent and LexisNexis
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The role of the 
Company Secretary 
is changing



38

Secretary
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Secretary
Trusted Advisor



40

Minute-taker
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Minute-taker
Thought Leader
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Servant
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Servant
Conscience / 

Moral Compass
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collating and supplying 
information
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Collating and supplying 
information

curator, analyser and 
adviser
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supplying answers
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Supplying answers
stimulating wider 

thinking by proactively 
raising the right 

questions
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Processed based
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Processed based
Principles based
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Visit governanceinstitute.com.au and 
sign up for our mailing list 

(bottom of homepage) 
to receive the final whitepaper on 

21 August
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