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The End Game . . .  
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About me …



w: www.helgasvendsen.com.au



w: www.helgasvendsen.com.au



w: www.helgasvendsen.com.au

BOARD KICKSTARTER
getting women into Board roles
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BOARD ACCELERATOR
supporting women Board members
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The End Game …
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About the Centre for 
Sustainability Leadership
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“if we can’t get the people 

in power to care, let’s get 

those who already care into 

positions of influence …”
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Our manifesto

We believe passionately in our human potential to live with 
compassion and connection.

We believe in challenging people to think and feel differently, and 
to live a life of meaning and purpose.

We believe that truly understanding ourselves, others and the 
environment around us is a key step towards sustainability - both 
of ourselves as individuals, and of the world we live in.

We believe in fostering the kind of leadership needed to tackle 
the complex challenges we face in sustaining the life of all 
species.

We believe that the power of enabling a community of people 
working for positive environmental and social outcomes cannot be 
underestimated.

We believe in leadership that is creative, compassionate and 
courageous. Leadership that comes from the heart and the head, 
that is insightful, purposeful and playful. Leadership that enables 
and empowers other leaders to take up the challenge.
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Enthusiasm
Passion
$$$

More and more people
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Photo of CSL at work
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Priorities as Chair …

• Get clear on:
• Financial position
• Business model

• Set strategic priorities

• Allocate resources
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Step one:

Get clear on 
financial 
position
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Step two:

Get clear on 
the business 

model
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“It is beyond doubt that what CSL delivers is highly 

valued and appreciated. Many alumni rate CSL as one 

of the best personal and professional development 

opportunities they have ever taken up . . ..”

“It is also beyond doubt that there is a need within our 

society for building the kind of leaders that CSL is 

aiming to support and connect.” 

Kate Nicolazzo, Midnight Sky Consultant, Report to CSL Board for 2016 Strategic Planning workshop
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Step three:

Set strategic 
priorities
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Step four:

Allocate 
additional 
resources
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Summary

2016
• Get clear on

• financial position
• business model

• Determine strategic priorities
• Allocate resources

2017
• BD Manager
• Pro bono resources to explore corporate offering
• Pro bono resources to review Fellowship program
• Final push: personal calls to ALL of our alumni (700 or so 

of them!)
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Target = 50

Break even = 45

‘we can just do this’ = 43

Actual number ….
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The “oh S***! meeting …

• Proceed with the 2018 Fellowship 
program – knowing it would be at a 
loss

• Come together and decide future
• Surveyed staff and board 
• A ‘what next’ session with staff and 

board
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CSL staff survey - excerpt
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The ‘what next’ session …

• Pro bono support 
facilitating by EY

• Independent voice
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Transition plan

Five groups, each led by a Board member

• Expression of Interest

• Intellectual Property

• Communications

• Legal

• Finance

Weekly ‘transition group’ meetings via zoom for working 
group chairs to report on progress
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Regular transition working group 
meetings
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The transition plan …

Five groups, each led by a Board member

1. Expression of Interest

2. Communications

3. Legal

4. Finance

5. Intellectual Property
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1: Expression of Interest process
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What the EOI contained

• Context

• CSL Brand and Program Package offer – content 
details

• Criteria for assessing applicants
• Commitment to sustainability – values alignment, proven 

track record
• Credibility with regard to longevity and reliability
• Approach and capability to support the alumni network

• Process by which panel will assess, decide and novate 
the CSL package

• Timeline and milestones
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EOI: Package

We are offering to transfer free of charge the CSL Brand and Future Makers 
Fellowship program content to an eligible organisation or individual/s. Without 
making any representations as to strict contents or exact particular, at a high level 
this package could include:

• CSL Brand, logo and Manifesto;

• Program structure and content: 
• program objectives and outline;
• design principles;
• topics;
• reading lists;
• learning circle formats/instructions;
• run sheets;
• how to guides.

• Associated training material;

• Research and evaluation prepared over the years to support program 
development including market insights and annual reports;

• Organisational policies, program budgets, organisational know how (to be 
determined).
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EOI: Criteria
The applicant must demonstrate:

Commitment to sustainability:

• Demonstrate value alignment with that of CSL (please refer to the CSL’s Manifesto) 
through how it delivers its services, operates its business, and / or invests in a 
sustainable future. 

• Demonstrate a proven track record of delivering services to / or engaging similar or 
related markets, and consequently has proven credibility within these markets. 

Credibility with regard to longevity and reliability:

• Demonstrate credibility as to how they will ensure longevity of CSL and its 
associated programs.  

• Demonstrate how the applicant will build on and advance the trusted and credible 
brand that is CSL so that current and future alumni can continue to benefit from the 
recognition that the CSL brand offers.

Approach and capability to support the alumni network:

• Demonstrate how the applicant will manage CSL and its associated programs, or 
make certain efforts (i.e., networking opportunities), so that our alumni network of 
700 members will continue to exercise influence, grow, and support each other
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EOI: Timeline
The transition process below will run over a period in parallel 
to the completion of these above programs and will aim to 
achieve milestones according to the following timeline:

• 6 June: EOI open for prospective applicants to provide an Expression of 
Interest. Interested parties are invited to email or arrange a call for 
enquiries before submitting an EOI.

• 30 June: The period for receiving formal EOIs close (see application process 
below).

• 30 Ju - 15 July: Panel consisting of existing Board directors and founding 
members assess applications.

• 20 July - 31 July: Shortlisted applicants will be invited to meet with panel 
and discuss their intentions.

• 1 August - 15 August: Negotiations with successful applicants complete. 
• 15 August - 31 August: Announcement of new delivery organisation, to 

commence after CSL’s organisational wind-up.
• 1 - 30 September: Contracts signed to complete the novation process —

complete transfer of all agreed rights, liabilities and obligations to the 
recipient, to take effect in the period between November 2018.

• 1 October - 1 December: All administrative, legal and practical matters 
complete to effect the transfer. 
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EOI: document review
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EOI response

• Over 20 applications!

• Assessed and short listed

• Interviewed short list

• Determined a ‘preferred partner’

• Engaged staff in final determination (in 
confidence)

• Finalised ‘preferred partner’ - Monash 
Sustainable Development Institute
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EOI finalisation

Once MSDI appointed:

• Engagement workshop

• Memorandum of 
Understanding

• Deed of Transfer for 
Intellectual Property
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Deed of assignment of intellectual 
property  
Centre for Sustainability Leadership Limited 

ABN 78 123 195 488 

 

 

  

  

Excerpt from Deed of Transfer for Intellectual Property
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2. Communications
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Communications mapping
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2. Communications

• Engaged our community

• Personal communication where we 
could

• Celebration not commiseration … 
yet space for some tears
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3. Legal

With Monash

• Deed of transfer for intellectual property

• Memorandum of Understanding with Monash

Other legal steps

• Notify Department of Environment re: DGR status

• Get assets below $1000 (see below)

• Meeting of members – resolve to deregister

• Transfer of DGR funds to an eligible charity

• Notify ACNC and deregister with ACNC

• Special resolution of members – submit notice to ASIC

• Form 6010 (application for voluntary deregistration of a company) 
with ASIC
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Centre for Sustainability Leadership 

Legal milestone and action items for Voluntary deregistration process & deed of transfer 

 

12 July 2018 

 

Schedule of milestones and action items 

 

June/ July  

Pre-deregistration 

Step Action Responsibility Action completed 
(Y/N?) 

IP Assignment Marque Lawyers to draft IP assignment deed Marque Y 

Resolutions Marque Lawyers to draft board and member resolutions Marque  Y 

Sale of assets 
Company to transfer assets leaving the company holding no 
more than $1,000 worth of assets. 

CSL  

ASIC fees Company to pay all outstanding ASIC fees and penalties CSL  

 

August/September  

Step Action Responsibility Action completed 

(Y/N?) 

Notify Department of 

Environment: deregistration of 

DGR status 

 

Send letter to reo@environment.gov.au at the Department of 
Environment setting out: 

• where public fund money will be distributed; and 

• timeline of wind-up  
NB: this should be done as early as possible as 2 Ministers 
must sign the deregistration of the DGR status. 
 

CSL Y 

Deed of Novation for delivery 

organisation and open-source IP 

plan  

●  Prepare deed:  
●  Review all contractual items and IP to assign 
●  Schedule of transfer  
●  Finalise contract 
●  Arrange execution 

Marque Y 
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3. Legal

With Monash

• Deed of transfer for intellectual property

• Memorandum of Understanding with Monash

Other legal steps

• Notify Department of Environment re: DGR status

• Get assets below $1000 (see below)

• Meeting of members – resolve to deregister

• Transfer of DGR funds to an eligible charity

• Notify ACNC and deregister with ACNC

• Special resolution of members – submit notice to ASIC

• Form 6010 (application for voluntary deregistration of a company) 
with ASIC
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ASIC Form 205  1 March 2017 Page 1 of 3

Notific

a

t ion of  resol ut ion

Form 205
Corporations Act 2001

136(5), 157(2), 162(3), 461(2), 491(2), 

506(1B), 507(11), 510(1A)

Corporations Regulations 2001

1.0.12

Company details Company name

ACN/ABN

Lodgement details

An image of this form will be available as 

part of the public register. 

Who should ASIC contact if there is a query about this form?

ASIC registered agent number (if applicable)

Firm/organisation

Contact name/position description Telephone number (during business hours)

(       )

Email address (optional)

Postal address

Suburb/City State/Territory Postcode

Signature
This form must be signed by a current offic

e

hol der  or  ext er nal  admi ni st rat or  of  the comp any .

I certify that the information in this cover sheet and the attached sections of this form are true and complete.

Name

Capacity

  Director   Company secretary   External administrator

Signature

  Annexure endorsed as specifie

d

 in  guide

Date signed

 /    / 
 [D D] [M M] [Y Y]

Provide details of resolution over page.

Lodgement Send completed and signed forms to:  

Australian Securities and Investments Commission, 

PO Box 4000, Gippsland Mail Centre VIC 3841. 

For more information

Web www.asic.gov.au

Need help? www.asic.gov.au/question

Telephone 1300 300 630

If there is insuffic

i

ent  space in any sect ion of  the for m,  pr ovi de det ai ls in an annexur e – ref er  to Gu i de for  annexur e requi reme nt s

Australian Securities & 

Investments Commission

Centre for Sustainability Leadership Ltd

78123195488

Centre for Sustainability Leadership Ltd

Kim Shore (company secretary) 0450 300 007

402/122 Roseneath  Street

Clifton Hill VIC 3068

Kim Barker Shore

X X

Kim Shore

2   8    0    6    1    9   



w: www.helgasvendsen.com.au

4. Finance: 
Getting to 0 is harder than you think!

• Finish up staff

• Determining assets and liabilities

• Identifying contracts and cancelling and/or paying in advance

• Cancelling our online program, Leadership Rewired and refunds 
as required

• Final annual report (annual information statement)

• Final BAS/refunds etc

• System to pay for ongoing systems when finalising bank 
accounts (Load and Go)

• When under $1000 could resolve to wind up

• Final amounts to an organisation that is an REO (Environment 
Victoria)

• Closing bank accounts
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5. Intellectual property
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KNOWLEDGE DATABASE 

 

This Index page is the contents of the Centre for Sustainability Leadership Program and Business 

materials. The item is referenced by document name which corresponds to the IP Master Folder. The 

purpose of this document is to reference the knowledge database that CSL draws upon in its 

management, facilitation and delivery of CSL programs for a future delivery organisation to easily 

access, review and retrieve, as needed. 

 

CSL Intellectual Property — table of contents and deliverables 

Category Item Description 

Future Makers 

Fellowship 

program IP. 

A.1 Overall program 

structure 

 

1. Program structure (sequence and 

outputs/deliverables) 

A.2 Design Principles  1. Workshops 
2.  

3. Learning Circles 

4. Goal Buddy 
5. Coaching 

6. Mentoring 

7. Retreats 

 

A.3 Methods of 
working, teaching, 

learning (Pedagogy) 

 

Brief descriptions of the key guiding methods by 

which we have run our Fellowship program 

including attitude to facilitator roles, action 

learning, group and individual work 
A.4 Topics covered 

and sequence 
Outline of topics and themes previously covered in 

programs and the delivery approach best suited to 

each 
A.5 Reading lists / 

pre-reading 

 

Key program readings to support learning, 

including Facilitator booklist. Note: these are 

always updated and refreshed to ensure relevance so 

these are the most recent reading lists and 

recommended readings from 2018 programs. 
A.6 Workshop & 

Retreat activity 

instructions 

 

A collection of one-two page instruction sheets for 

key activities run as part of the program.  

A.7 Run sheets / 

session design 

 

 

 

 

Detailed lesson plans for 2018 retreats.  

 

A.8 Learning Circle 

formats / instructions 
 

Detailed session plans and instructions to 

participants to be able to run their own independent 

‘Learning Circle’ groups (5 x instructions) 
A.9 How To Guides 
and Templates (for 

participants) 
 

How to: 
1. Be an Awesome Goal Buddy 

2. Get a Mentor and Be a Mentee 
3. Be Part of a Great Learning Circle 

4. Write a Media Release 
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Intellectual property
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So we did it …
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Final tips …

• Know your situation (finances, business model)

• Try new things (ring around, national program, new 
business model)

• Engage experts (Midnight Sky, EY, lawyers, Partners 
for Purpose)

• Engage your members/stakeholders (staff at 
planning meeting, weekly staff meetings, Facebook live 
etc)

• Be open with letting your organisation run 
free 

• Celebrate not commiserate.
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Discussion and questions
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Feedback
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The End.


